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Brief Description

policy making, shategie planning and programming in sustaimable development and the atiminment of the SDGs. The NHDR is
expected to provide concrete policy options for the Government and be used as a tool for monitoring human development and wellbeing
particularly among the youth, The report will also promote policy dialogue and advocacy. Three outpuls will be produced fo achieve
the outcome:

o Quiput [: The National Human Development Report with a focus on youth, wellbeing and demographic dividend is published
in consultation and collaboration with national stakeholders addressing human development issues in Timor-Leste, and
disseminated widely within the country,

@ Output 2: A number of policy papers/briefs that address the theme of NHDR are produced and disseminated among
development partners through workshops and seminars,

»  Output 3: Civil servants, representatives from academia, civil society and development agencies will be trained in conducting
well-being type surveys, HDI and Well-being index measurement and reporting.

A full version of the NHDR will be produced complying with the UNDP minimum standards addressing the issues around youth and its
families for promotion of human wellbeing and its development in Timor-Leste, The Report will be disseminated to key stakeholders.
including the government, donors, CSQs, research institutions, educational institutions, the media and partners abroad, The NHDR is
expected 1o provide substantive and realistic policy reconunendations and promote public discussions to ensure that the NHDR
messages are reflected in Government's policies and planning to improve overall human develapment situation in Timor-Leste, At the
same time, the project will build capacity of the government and other national actors in statistical and analytical skills to improve
monitoring and reporting in human development and wellbeing.

I'he objective of this Praject is to produce Timor-Leste’s National Human Development Report (NHDR) to contribute to the national |
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I. DEVELOPMENT CHALLENGE

Timor-Leste is the second most oil-dependent country in the world. In 2011, almost 80% of Gross
Domestic Product originated from the petroleum sector, while only 21.5% originated from the non-oil
sector. Total Petroleum Fund savings are in excess of US$ 14 billion. The non-oil economy is reported to
have grown at 10.8% in 2011 and 10.4% in 2012, respectively. The increase of 1.3 percentage points in
2011 from the previous year was due to strong growth in the construction activity, mainly driven by
Government-funded projects. Whilst agriculture suffered dramatic decrease in 2011, this was off-set by
the growth in the construction sector. The estimates for 2012 point to a modest increase in the primary
sector, as production of both rice and maize (the main staple crops in Timor-Leste) recovered. In the
meantime, the share of the secondary sector has grown steadily and in 2010 contributed 10.4% to the non-
oil GDP of the country. The steady decline of the primary sector has now shifted to the tertiary sector
whose share was 68.4% of the non-oil GDP in 2010. The outlook for 2013 is for a lower growth rate of
10.4% for the non-oil economy, according to the estimates made by the Ministry of Finance', with

approximately 70% of the funding from the Petroleum Fund.

Despite the double-digit growth of the non-oil economy, driven mainly by public expenditure, the country
still faces the challenge of double-digit inflation, reaching 11.7% in 2012 y-o-y. Partly, this is due to the
country’s high dependence on the imported goods and services, as well as the depreciation of the US
Dollar (Timor-Leste’s currency). With total expenditure in 2013 of US$1,997.9 million (including
US$200.4 million from Development Partners), the inflationary pressures will likely to continue to be at
double digit. It is clear that reliance on aid has significantly reduced as a result of substantial increases in
revenues originating from taxes and royalties and export of oil. With persistent inflationary pressures at
double-digit level since 2010, combined with high population growth rate of 2.4% per annum, and a
modest increase in agricultural production (where more than 70% of the population derive its livelihood),
poverty might have increased and reached above the 2007 level of 49.9%. Although it is not possible to
provide the absolute numbers at this stage, it is worth referring to a recent study published by the Asian
Development Bank on the impact of a double-digit inflation in food prices on poverty incidence.
According to the study, a 10% rise in food prices in Timor-Leste could increase poverty incidence by 2%
percentage points.”  From the Multidimensional Poverty Index (MPI), which identifies multiple

deprivations in the poor households in education, health and standard of living, in Timor-Leste 68.1% of

! Republica Democratica de Timor-Leste, 2012 Orsamento Geral do Estado 2013: Panorama Orsamenial, Livrol,
p.20.
* See Asian Development Bank (2011), Global Food Inflation and Developing Asia, March.



the population (or 749,000 people) suffer multiple deprivations while an additional 18.2% are vulnerable

to multiple deprivations.

Employment opportunities in the formal sector remain generally limited and the creation of new
employment opportunities by the private sector falls far short of the demand from those entering the labor
force, particularly impacting the population within the young age cohort. From the results of the 2010
Census, the overall unemployment rate for the country was approximately 10% in 2010, which was
higher than the 8.5% rate recorded in the 2004 Census, and the unemployment rate has increased for the

youthful population aged 15-34.

The Government’s priorities for the country in 2015 and beyond include development of social capital,
particularly investment in the capacity building of its human resources and in the education and health of
the Timorese; development of the basic infrastructure; development of the economy, particularly
agriculture, tourism and the petroleum industry, and consolidation of the institutional framework,

continuing to promote good governance and starting the decentralization process.

Timor-Leste has one of the Asia-Pacific region’s youngest populations with approximately 70 percent of
its population being below the age of 30. According to the 2010 census, 42 percent of Timor-Leste’s total
population is aged below 15 while only 5 per cent of the population is aged above 65. This translates into
the very low median age of the total population. The United Nations ranks Timor-Leste the sixth youngest

country in the world.

The age distribution of a country relates to the dependency ratio of a population which shows the ratio of
the population outside working ages (the number of children aged between 0 tol4 years old and older
persons aged 65 years or over) to the population of working ages (between 15 and 64 years). The ratio
reflects the pressure put on the potential productive population (workforce) in a given country. A high
dependency ratio may cause serious problems for a country if a large proportion of the government
expenditure is continuously spent for the youngest and the oldest people in a population, leaving the
productive sectors of the economy underinvested with the burden of high costs on health, education and
social security costs. However, more productive people in the working age group means that there is more
support for schools, health care facilities, pensions and more assistance for the youngest and the oldest
members of the population. According to the Regional Human Development Report (2016) Timor-Leste
has a very high total dependency ratio of 92 percent, which means that every 100 persons of working ages

have to support 92 persons outside the working ages. While many Asian countries are increasingly having
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higher dependency ratios due to their increasing number of aged populations, Timor-Leste’s high

dependency is mainly driven by the large number of children aged under 15.

When numbers of dependent people decline relative to numbers of working-age people, it creates a
favorable age-structure and a demographic opportunity that lasts for three to four decades. This happens if
couples are producing fewer children each year. If nations realize this opportunity and prepare for it with
timely and evidence-based policies on education, health and employment, then the country can enjoy an
accelerated productivity growth and achieve impressive economic gains. It is widely acknowledged that
demographic changes, together with sound policies have been a key stimulus for the economic success of
many Asian and Latin American countries over the last two decades. Many countries in the Asia-Pacific
region are challenged by their aging populations and the associated costs to take care of them. Timor-
Leste on the other hand has a rapidly growing working age population. If the dependency rate of children
decline, then this potential can be tapped into rapid economic gains. This can only be achieved however if
sound policies are in place to prepare the children and youth to be educated, highly skilled and productive

citizens willing to contribute to the development of their nation.

In Timor-Leste youth® unemployment is a major challenge and is on the rise. It is particularly high in
urban areas with estimated youth unemployment rates ranging between 35 and 50 percent in the capital
Dili.* Given the age cohort and the relatively high population growth rate of 2.4 percent per annum, the
new entrants into the labor market are as many as 16,000 per year, and they will soon reach 20,000 per
year. The paid workers in the private sector are only 40,000, and a third of the population operates
entirely outside the cash economy.” This large number of young job seekers simply cannot be absorbed
unless effective policies for job creation are in place, aside from improving employment quality in the

small and medium enterprise sector which currently employs the majority of the youth.

Skills continue to be a major issue—according to the 2010 Labor Force Survey, where only 2.5 percent of
those aged 15 and over who completed university and poly-technique/diploma courses, and 0.79 percent
of 20-25 year old Timorese were enrolled in tertiary education. Many of those who are in the labor
market (262,000 people) after school are ill-equipped and lack basic numeracy, language and computer

literacy skills, communication and networking skills and workplace skills that are required by the private

* The definition of youth in Timor-Leste according to the new Youth Policy (2016) is 15-24 year olds.
Prior to this document, youth was defined as persons aged 15 to 30.

! Timor-Leste Population and Housing Census 2010.

° Repuiblica Democrética de Timor-Leste, 2008. National Employment Strategy. Secretaria de Estado de Formagdo
Profissional e Emprego, p. 10
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sector.”  Skill mismatch—between what young people have acquired in school and that of the labor
market requirements—is a very serious issue faced by the youth of Timor-Leste, which is also the cause
of their unsatisfactory labor market outcomes. Education and skills development, therefore, need greater
attention by the policy and decision makers, and should be complemented with strong industry

cooperation, supported by an enabling policy environment focused on employment generation.

An absence of appropriate and decent work options pushes youth towards vulnerable employment, under-
employment and labor migration, mainly to the capital.” Yet, none of these options allow the job-seckers
or workers to earn a sufficient living—despite the fact that the Government has recently announced the
minimum wage of US$115 for unskilled labor—thus the cycle of poverty in the country remains
seemingly unbroken. Added to that, in the case of labor migration, the potential for exploitation, abuse
and a range of human rights violations is high. Labor migration ought to be an option for youth rather

than the current situation where it is a compelling choice to escape poverty.

The productivity and full employment of the working age population is hence very important to respond
to Timor-Leste’s demographic challenges and turn them into opportunities. Recognizing the importance
of investing in youth to allow them full realization and active participation in the development process,
the Strategic Development Plan (2011-2030) sets a Youth Fund to provide support for projects that
support young people and their development. The Plan also envisages a number of other strategic
interventions up to 2015, such as support to the establishment of youth associations, continued support to
the Youth Parliament, leadership training, and construction of youth centers. All these strategic

. : - R
interventions are under the umbrella of social inclusion.

Complementing the efforts being made in the area of youth development, the NHDR will put youth at the
center and aim to provide guidance for timely and evidence-based youth specific policies and investments
to reap a demographic dividend in Timor-Leste. The underlying assumption for reaping a demographic
dividend is conditioned on a youthful population that is not only vibrant and skillful but also physically
and mentally healthy, environmentally and socially aware and willing to participate in the development

process of its nation.

® The Labor Force Survey 2010 shows that 49.2 percent of persons aged 15+ in employment have no formal
education or did not complete primary education, and only 3.5 percent have a first degree or a poly-technique
diploma

7 Secretaria de Estado da Formagio Profissional e Emprego, 2009. Timor-Leste: National Youth Employment Action
Plan. Youth Employment Promotion, Australian Government, International Labor Organization, p. 4.

Strategic Development Plan, 2011-2030, Chapters 2 and 7.



The National Strategic Development Plan (NSDP), 2011-30 takes up employment as a frontline issue.
The NSDP prioritizes, “core infrastructure, human resources ... the growth of private sector jobs in
strategic industry sectors — a broad based agriculture sector, a thriving tourism industry and downstream
industries in the oil and gas sector”. While earning an income through a job is fundamentally important
for one’s wellbeing, it is only a part of the equation. Policy makers often fail to explore how being a part
of a community or society could have positive contributions to one’s capabilities and functionings.
Cultivating a value system that encourages trust and cooperation, compassion and empathy, self-reliance
and persistence, and working toward a common purpose is not only conducive for building strong social

foundations, but also underpins economic success.

Before suggesting purely economic solutions for the Timorese youth, it is only far-sighted to look at the
values, cultural traits and the historical context in which today’s youth live. The Timorese, having
successfully emerged from a prolonged struggle for independence. have a strong sense of national identity
and pride. It would be important to work with such values, especially toward building a stronger and more
resilient economy. It is hence imperative that social, cultural and historic dynamics be given adequate

attention in identifying causes of problems and proposing solutions.

II. STRATEGY

UNDP is committed to promoting progress towards achieving SDGs by advocating, monitoring and
campaigning for the same. It has also been the promoter of human development in Timor-Leste,
publishing three National Human Development Reports since 2002; the first National Human
Development Report (NHDR), Ukun Rasik A’an, The way ahead, was published in 2002, the second
NHDR, Paths out of Poverty, was launched in 2006, and the third National Human Development Report
(NHDR-3) which was launched in 2011. These reports have successfully promoted policy discussions for
national planning and policy formulation, and raised public awareness concerning human development

situation in Timor-Leste.

The consultative process for the theme selection for Timor-Leste’s NHDR started in April 2015 when a
technical team from Flinders University visited Dili at the invitation of the Government of Timor-Leste.
The process included a series of presentations delivered to i) civil society organizations, academia and
civil servants ii) the Council of Ministers, and iii) a group of parliamentarians on the unique demographic
structure of Timor-Leste and the need to focus on the youth and their wellbeing as an innovative approach

to understand the level of human development in a holistic manner for sustainable development. After



these consultations, consensus was reached that Timor-Leste’s 4" NHDR will put youth at the core of its
focus and use the wellbeing approach as an innovative tool to track their human development and identify
the pathways for achieving a demographic dividend. This process will be further strengthened by an
intensive week of various consultations with the public servants, civil society representatives and
academia in May 2016. These consultations will be done in the format of a seminar and scoping
workshop which will be organized by the UNDP with the participation of representatives from Flinders

University.

The NHDR will contribute to further enhance human development in Timor-Leste, serving as a powerful
tool for policy making, strategic planning and raising public awareness and discussions regarding on of
the critical areas of development i.e. employment. Aligning with the Integrated Work Plan (IWP), the
NHDR will contribute to developing capacities to formulate policies within the government based on

strengthened institutional capacity for human development and wellbeing reporting.

The report will seek to promote public discussion around youth wellbeing, identifying socially inclusive
and innovative ways to diversify the workplace and finally the realization of a potential youth dividend. It
will explore ways to mobilize the youth toward building a sustainable economy and active citizenship
through creating a sense of trust, self-confidence and cooperation among the youth and between the youth

and the government.

Project Deliverables: Outcomes and outputs
Outcomes:

e By 2020, policy frameworks and institutions enabled at national and sub-national levels for
supporting equitable and inclusive social policies for youth ensuring social cohesion and decent
work opportunities.

e National statistical and analytical capacity for wellbeing monitoring and reporting developed
through the NHDR process.

e Government policies, plans and investments incorporate NHDR findings and recommendations

through a monitoring mechanism.

The above mentioned outcomes will be achieved through the following outputs:
e Output 1: The National Human Development Report with a focus on youth, wellbeing and

demographic dividend is published in consultation and collaboration with national stakeholders



addressing human development issues in Timor-Leste, and disseminated widely within the
country.

e Output 2: A number of policy papers that address the theme of NHDR are produced and
disseminated among development partners.

e Output 3: Civil servants, representatives from academia, civil society and development agencies
will be trained in conducting well-being methodology based surveys, HDI and Well-being index

measurement and reporting.

A full version of the NHDR will be produced complying with the UNDP minimum standards addressing
the issues around youth and its families for promotion of human wellbeing and its development in Timor-
Leste. The Report will be disseminated through seminars and publications to key stakeholders, including
the government, donors, CSOs, research institutions, educational institutions, the media and partners
abroad. The NHDR will be socialized through simple-to-understand versions of the summaries of the

report at the municipality, sub-district and village level.

The NHDR is expected to provide substantive policy recommendations and promote public discussions to
ensure that the NHDR messages can be reflected in Government policies and planning to improve the
overall human development situation in Timor-Leste. At the same time, the project will aim to build
capacity of the government and other national actors in statistical and analytical skills to improve

monitoring and reporting on human development and wellbeing.

Intended beneficiaries

The NHDR will serve as a policy tool for the Government of Timor-Leste, Parliament and other national
actors in promoting human development. The project will also benefit NGOs, CSOs, Academia and UN
agencies by providing evidence-based analysis. The report also intends to enhance domestic capacities in
statistics, research, analysis and report writing through the process, e.g., statistical training, training on
wellbeing concepts and measurement, and writing technical background papers. Above all, the ultimate
beneficiaries will be the young people of Timor-Leste, who will have their views included in the report,

and benefit from the overall promotion of human development in the country.



Theory of Change of the Program

Inputs

= Funding for
NHDR

- Academic
Expertise from
Flinders
University

* Partnerships with
National Statistic
department and
Secretary State
for Youth and
Sports

e Technical
knowledge.
experience and
partnership from
civil society
organmzations and
development
partners through
workshops and
trainings

Activities

Scoping workshop
on HD and well-
being concept
Training on HD and
well-being concept
Youth well-being
survey

Focus group
discussion and in-
depth interviews
Technical
background papers
Validation workshop
Production of the
NHDR and policy
briefs

Lunching of the
report
Dissemination and
advocacy of NHDR
findings through
workshops and
seminars

Outputs

- National Human
Development
produced

- Knowledge briefs and
policy papers
disseminated

- NSD stall and
representatives from
academia and NGOs
are tramed in
conducting well-being
type surveys, HDI and
Well-being index
measurement and
reporting,

Outcomes

- Policy frameworks and

institutions enabled at
national and sub-
national levels for
supporting equitable
and clusive social
policies for youth
ensuring social
cohesion and decent

work opportunities.

- National statistical and

analytical capacity for
wellbeing monitoring
and reporting
developed through the
NHDR process.

- Concrete impact
achieved on
Government policies,
plans and mvestments
around the NHDR
theme through a
monioring
mechanism.

Impact

- The poor and
vulnerable
especially the youth
will have improved
well-being through
formulation and
implementation of
evidence based
policies.

- The National
Development of
Timor-Leste and its
achievement toward
Sustainable
Development Goals
will accelerate
through a vibrant,
productive and
skillful population

The NHDR process through its activities (explained detailed in Section VII) will build the institutional

capacity in tracking the state of human development and wellbeing among youth. The report will provide

the evidence base for decision makers to plan and invest in youth specific areas to ensure that the most

disadvantaged youth groups benefit from inclusive and responsive quality health, education and other

services and are more resilient to disasters and the impacts of climate change. The NHDR intends to

influence Government’s policies, plans and investments in a way that improves the wellbeing of youth

and allows them to become active citizens willing to contribute toward the national development of their

country.

ITl. RESULTS AND PARTNERSHIPS

Taking into account the Human Development Report (HDR) process suggested in the HDR Toolkit

established by HDR Office in UNDP, the following processes of the NHDR will be followed:




The NHDR Processes:
i- Preparatory Stage

a. Theme selection and brainstorming

A concept note has been developed on the theme of youth and wellbeing to kick-start the discussions and
conceptualise the broader theme to the national context (see Attachment 1). A consultative process, led by
UNDP, and involving Flinders University, the Government of Timor-Leste and key stakeholders will be
undertaken to finalise the theme of the NHDR. More specifically, 1) individual consultation will be held
with senior government officials, CSOs, donors and other national actors, including the Prime Minister
and Minister of State, President of the Council of Ministers to discuss the theme and present the concept
paper. 2) A one-day Scoping Workshop will be organised with stakeholders, including senior government
officials, the private sector, CSOs, women’s organisations, academia, the media, and the donor
community. The purpose of the workshop will be to obtain feedback on the theme and gather ideas for
sub-themes; to share views, ideas, experiences, data and solutions; to gather suggestions of names for
authors of the technical background papers; and crucially, to obtain the buy-in of stakeholders and to
ensure participation and ownership from the people of Timor-Leste. 3) Inputs to the concept of the Report
will be welcomed throughout the NHDR process. The inputs will be incorporated in the Report if deemed

relevant by the NHDR Team.

b. Building the team

A team for research, production and advocacy of the NHDR will be established. The team will consist of
a UNDP Programme Officer, a UNDP Project Manager, UNDP Communications Officer, a Team
Leader/Lead author and two Technical Advisors from Flinders University, a Survey and Group
Discussion Implementing Team (Government of Timor-Leste), Technical Background Paper Authors,
Editor, Peer Reviewers and Translators. Once the theme has been conceptualised, the Terms of Reference
will be developed, and selection and recruitment processes will follow. The team will be established with

a consideration to diverse perspectives, groups and gender balance.

¢. Stakeholder Engagement

A half day seminar and a half day consultative Workshop will be organized in Dili to contextualize the
selected theme, discuss the proposed report structure and finalize primary data collection tools. The
participants of the seminar will be government officials including general directors and directors from
each ministry. This seminar is particularly aimed at raising awareness and knowledge about the HDRs

among government agencies. In the second half of the day there will be a broader consultation with
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participants from Timor-Leste’s Youth Council, Youth Parliament, other youth groups, academia,
national and international NGOs, UN agencies, donors and research institutions. Following this there will
be on-going consultations with the development partners and youth through in-depth interviews and focus
group discussions (FGDs). A minimum of 13 FGDs are planned with variety of youth groups. Group
discussions are planned to be facilitated through ‘forum theatre performance’ to better engage with the

youth and test out their youth’s opinions, beliefs, values and aspirations in innovative ways.

The education institutions and civil society organizations in Timor-Leste and overseas will be approached
for their contribution into the conceptualization and development of technical background papers.
Ongoing effort will be made to seek expert advice on every stage of the project. Internal peer review will
be conducted by the Country Director and Resident Coordinator of UNDP as well as HDR office in

Bangkok and HQ. For external peer review, selected individuals will be approached and recruited.

d. Partnerships
The NHDR will be a sole product of UNDP through a collaborative partnership between the Government
of Timor-Leste, UNDP and Flinders University, Australia. This partnership is important for national
ownership and credibility of the report. The project team will seek further partnerships with other UN
agencies and universities in Timor-Leste and also civil society organisations working on youth matters.
These partnerships will help utilise available resources and expertise efficiently for the successful
production of the report. Involvement of different stakeholders into the process will also help build local
capacities in understanding human development concepts and advocating/implementing policies and

programs that improve the well-being of the youth.

e. Establishing a Project Board

A Project Board will be established to oversee the process of the NHDR. The main function of the Project
Board will be to provide strategic guidance and promote further buy-in for the report. The Project Board
will consist of UNDP (Country Director) as an Executive who will represent the project ownership as co-
chair the group; Assistant Country Director (Programme) of UNDP as Senior Supplier who will provide
guidance regarding the technical feasibility of the project; and the Minister of State, President of the
Council of Ministers and the Minister of Finance as Senior Beneficiaries to ensure the realisation of
project from the perspective of project beneficiaries and Representative of Flinders University as project

technical and implementation assurance.
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f. Training on Demographic Concepts and Human Wellbeing Approaches for

conducting well-being type surveys and wellbeing analysis

NHDR teams rely primarily on national expertise. The capacity of national experts (from academia, civil
society, think tanks and other national institutions) to apply the human development approach is
fundamental to ensuring the report has an influence on development debate and policy. NHDRs require
up-to-date and reliable data, which are obtained from, or at least used in partnership and consultation
with, national statistical agencies. Training on human development and wellbeing concepts,
measurements and policy applications will be provided to the NHDR Team and to the relevant
government officials. National Statistic Directorate will invite experts on wellbeing from Flinders
University to conduct the training sessions. The training should cover aspects of conducting wellbeing
type surveys, various dimensions of human wellbeing, monitoring and evaluation based on wellbeing

indices and emerging causal influences or triggers points.

ii- Analysis and writing

a. Survey/FGDs & analysis

Once the theme has been conceptualised, detailed chapter outlines and structures will be developed.
Analysis of the primary data from the national survey and focus group discussions will be undertaken by
Flinders University technical advisors and UNDP project manager in consultation with the National

Statistics Department.

b. Technical Background Papers

There will be five independently commissioned Technical Background Papers (TBPs) based on the
conceptualised theme. TBPs should capture perspectives of a wide range of the population, including the
voices of the voiceless. Quantitative and qualitative sources as well as relevant experiences of other
countries should also be examined. The study will not only serve as the basis of the NHDR, but also

contribute to support national government projects and programmes and its counterparts.

¢. Validation of the Technical Background Papers and Youth Wellbeing Survey

analysis
In order to ensure the substantive quality, there is a need to establish an Advisory Group, a Readers group

and a reviewer group consisting of youth expertise, CSOs, Government officials, Academia, religious
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groups, donors and the media. These groups will be consulted to validate the messages from the
preliminary analysis of the youth well-being survey and the draft technical background papers. Women’s

organisation(s) will be invited to ensure that the gender perspective is included in the NHDR.

d. First full draft

Based on the TBPs and the analysis of the primary data, the first full draft will be produced by the “Lead
Author” with assistance from the two Technical Advisors from Flinders University and the UNDP Project
Manager There should be a few broad key messages for the whole Report, and each chapter should have a
clear message. The theme will be explored from a wellbeing perspective covering eight dimensions of
aspirations and deprivations, the root causes of constraints to quality of people’s lives over time and how
increased human development could mitigate these constraints. The Report should capture people’s view
on the theme, draw on relevant experiences of other countries in the region, and suggest alternative and
realistic policy recommendations based on data and analysis, as well as government’s capacity to
implement them.

e. Internal and External Reviews

The first draft will be circulated for internal reviews. The draft should be reviewed by the NHDR Team,
the Project Board, experts and advisers within the UN Country Team. The NHDR Team will ensure that

survey and data gaps are identified and filled, and all data and figures are checked and sourced properly.

The draft will also be shared with key experts, statistical specialists and stakeholders to discuss the
content of the Report. Feedback will be reflected in the draft: fill in research gaps, sharpen arguments and
key messages, and make connections among chapters and between the thematic analysis and statistical

tables.

External review will be undertaken by the regional Human Development Report office and two to three
reviewers who were not involved in the NHDR process. The Terms of Reference for the external

reviewers will emphasise efficient and prompt reviews.

. Validation workshop of the NHHDR

A revised draft will be presented at a workshop to validate major findings and the policy

recommendations coming out of the NHDR. Stakeholders including government officials, CSOs,

religious groups, donors, academia and media will be invited to the workshop.
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g. Prepare ‘pre and post’ pages

Front and back matter," including the preface, overview, acknowledgements, a description of the NHDR

preparation process, sources for data and technical notes will be prepared.

h. Final draft
The feedback from the internal and external review and validation workshop will be incorporated into the
final draft of the NHDR. Given the level of literacy rates in the country, an editor will ensure that the
messages and the texts are presented clearly with tables, graphs and pictures to make the Report visually
attractive. There should also be consideration to the appropriateness of the language used in the Report. A
simple-to-understand versions of the summaries of the report will be produced to disseminate the findings

of the report at the municipality, sub-district and village level.

iii- Final Production
a. Editing
The Report will be presented clearly and creatively, with varied use of text boxes, graphics, messages and
data. The editor should check for text consistency, and all facts and data. It is also important that the

Report is supported by a visually appealing presentation.

b. Translation
The NHDR will be issued in English, Portuguese and Tetum.

¢. Publishing and Printing
After final NHDR is ready, it will be sent out for printing. UNDP will publish the report.

iv- Dissemination

a. Distribution list

A comprehensive distribution list for both hard and soft copies will be prepared.

b. Dissemination of hard and soft copies

The NHDR team will disseminate the Report widely both within and outside Timor-Leste in hard and soft
copies and through seminars. Efforts will be made to ensure that the NHDR reach policy makers,

ministries and government institutions both national and at the local levels. The NHDR should also be
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distributed to CSOs, NGOs, donors, academic and research institutions and UN agencies in the country.

Online networks and emails will also be utilised to reach outside Timor-Leste.

v- Knowledge, Advocacy and follow-up

a. Knowledge Products

A minimum of three policy/knowledge briefs will be produced based on the findings of the NHDR. These
will be disseminated through seminars and workshops with participation of a wide range of stakeholders.
Simple-to-understand versions of the summaries of the NHDR will also be produced to disseminate the

findings of the report at the municipality, sub-district and village level.

b. Media and communications

Press materials such as press-Kits, opinion editorials, videos, CD’s, and websites will be prepared to
effectively disseminate messages of the NHDR through media. Press materials should avoid jargon, and
present clearly and concisely key messages in a simple language. Events to brief print, radio, TV and

electronic media will be organised. Press materials and the NHDR will also be available online.

¢. Launch and outreach strategy

The report will be launched locally. The launch event can take the forms of press conferences, policy
seminars and public debates. Outreach strategy is also important to promote messages of the NHDR and
to ensure they are reflected in policies and actions of the government, UN agencies and donors. Outreach
events will be organised to advocate the messages to the society. Outreach events can take forms of
individual meetings with relevant entities, public discussions, public events, and the involvement of the

youth parliament, and will be entertaining to draw people’s attention.

d. Monitoring the impact and follow-up

There will be monitoring of “influence” on policies, plans, legislation, budget allocations, parliamentary
debates and public discussions. Monitoring & Evaluation Consultant will be recruited to assess the impact
of the NHDR and compile an evaluation report. Media coverage will also be collected and assessed. [f the
impact on policies is limited, there will be follow-up from UNDP to relevant ministries. After assessing
the impact, follow-up events will be organised to further ensure that the NHDR messages and human
development concepts are accepted in Timor-Leste. The targeted groups will also be provided a platform

to raise/submit their opinions/concern about social and environmental impact of the project
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e. Sustainability and Scaling Up

The project intends to build the institutional capacity of the National Statistics Directorate of the Ministry
of Finance of Timor-Leste so that the well-being type monitoring and reporting can be integrated into the
national system and done periodically. In terms of scaling up. the wellbeing type reporting can also be

undertaken at the national level with representation of the whole population and at the district level.

IV. PROJECT MANAGEMENT

Cost Efficiency and Effectiveness

The project is expected to deliver maximum results by using available local resources and knowledge and
the technical expertise from Flinders University, Australia and the National Statistics Department in
Timor-Leste. To improve cost effectiveness, a portfolio management approach will be used to minimise
the cost of NHDR activities through merging some of the initiatives of the UNDP country office.
Partnership with the National Statistics Directorate will provide the means for timely and effective
implementation of primary data collection activities and enable joint ventures including the dissemination

of the report through seminars/workshops.

Project Management

The project will be implemented and operationized in Dili, Timor-Leste. In compliance with UNDP
Execution auditing rules, UNDP will contract an auditor in post publication period to undertake a review

of the programme. More information on project management is provided in Section VIII.
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In addition to the ongoing monitoring outlined above, an external final evaluation will be carried out in
accordance with UNDP’s results-oriented monitoring and evaluation planning cycle. A comprehensive
final report (both narrative and financial) describing the process, approach, implementation results and
lessons learned will be submitted upon completion of the project.

The table below identifies the potential risks to be monitored in order to mitigate and / or counteract any
resulting negative impacts should they materialize.

OUTPUT 1: The NHDR published in consultation and collaboration with the Government of Timor-Leste and
Flinders University as well as national stakeholders addressing human development in Timor-Leste, and
disseminated widely within the country

Activity Short title to be used for Atlas Activity 1D Start Date: March
Result | 1.1. Data collection and statistical analysis 2016
(Atlas 1.2. Prepare the draft Report End Date: May 2017
Activity 1.3. Edit and print the Report
D) 1.4. Disseminate hard/soft copies

1.5. Organise launch event
Purpose What is the purpose of the activity?

1.1. To update the Human Development Indicators

1.2. To consolidate all the texts and produce the final version of the NHDR
[.3. To produce the NHDR ready for distribution

1.4.NHDR message to reach a wide range of readers

[.5.To present the NHDR to the public

Description

Planned actions to produce the activity result.

I.1.Recruit NHDR team, conduct data collection and analysis, organise validation workshop
1.2. Commission technical background papers, and consolidate as a Report.

1.3, Edit the Report, and print in three languages

|.4. Create distribution list, and disseminate NHDR through post and emails

1.5. Plan an effective launch event, inviting key stakeholders

disseminated to all the key
stakeholders on the
distribution list

Quality Criteria Quality Method Date of Assessment
How/with what indicators the | Means of verification. What method will be used to When will the
quality of the activity result determine if quality criteria has been met? assessment of quality
will be measured. be performed?

I.1. Human Development and | 1.1. Renewed Human Development Indicators September 2016
Youth Wellbeing Indicators

updated

1.2. Final draft prepared 1.2. Peer reviews February 2017

.3. NHDR printed in three 1.3. Requested number of copies printed on the May 2017
languages proposed date

1.4. Hard/soft copies 1.4. Check the distribution list. June 2017

1.5. National and international | 1.5. Monitor national and international media June 2017
media coverage coverage
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OUTPUT 2: A number of policy papers/briefs that address the theme of NHDR are produced and
disseminated among development partners through workshops and seminars

Activity Short title to be used for Atlas Activity ID Start Date: September 2016
Result 2 2.1. Develop policy papers End Date: June 2017
(Atlas 2.2. Organise outreach eventss

Activity 2.3. Monitor the NHDR impact

ID) 2.4. Organise follow-up events

Purpose What is the purpose of the activity?

2.1. To present detailed policy recommendations to the Government prior to the launch
2.2. To promote public discussions around the NHDR theme
2.3. To ensure the NHDR messages are well-accepted by the people

Description | Planned actions to produce the activity result.

2.1. Develop TBPs into policy papers and present them to the Government
2.2. Organise public discussions and individual meetings

2.3. Monitor the impact on Government policies and media coverage

2.4. Based on the monitoring, plan follow-up events

Quality Criteria Quality Method Date of Assessment
How/with what indicators the | Means of verification. What method | When will the assessment of quality be
quality of the activity result will be used to determine if quality | performed?

will be measured? criteria has been met?

2.1. Policy papers developed 2.1. Feedback from the Government | November 2016

and presented to the March-May 2017
Government

2.2. Outreach events organised | 2.2. Number of people attended May - Sept and Nov 2016
(Sub-Theme)

2.3. National and international | 2.3. Number of national and June 2017

media coverage international media coverage

2.4. Follow-up events 2.4. Number of people attended December 2017

organised

OUTPUT 3: National statistical and analytical capacity for Human development and Wellbeing report system
and indices through facilitate monitoring and reporting developed through the NHDR process

Activity Result 2 Short title to be used for Atlas Activity ID Start Date: May 2016
(Atlas Activity ID) 2.1. Training on Demographic and Human | End Date: October 2016
Development/Wellbeing concepts and
measurement
Purpose What is the purpose of the activity?

2.1. For the NHDR Team and the government officials to familiarise themselves in
demographic and Human Wellbeing concepts and measurements

2.2. For the National Statistics Directorate staff to improve their skills in
understanding and analysing HDI/ youth well-being index

2.3. For academia and civil society representatives to improve their skills in
understanding demographic concepts and interpreting/advocating HDI/ youth well-
being index
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Description Planned actions to produce the activity result.

2.1. Invite people from the National Statistic Directorate and from UNDP Human
Development Report Office, or universities in the region to provide training.

2.2. Statistician to provide training on statistics and Human wellbeing Indicators to
the staffs at the National Statistics Directorate and UNDP

Quality Criteria
How/with what indicators the quality of
the activity result will be measured?

Quality Method

Means of verification. What
method will be used to
determine if quality criteria
has been met?

Date of Assessment
When will the assessment of quality
be performed?

2.1. Human Wellbeing concepts and 2.1. Evaluation from the December 2016
measurements understood by the NHDR | NHDR Team and the

Team and the relevant government government officials who

officials. attended the training

2.2. Statistical capacity within the 2.2. Evaluation from the December 2016

National Statistics Directorate
developed to produce Human
Development Indicators

staffs at the National
Statistics Directorate who
attended the training




9¢

0oL ¢

syuedranned ¢
10] AIRUO1IBIS/UOIIB[SURL]
[BULIBIE)) I W00y

puny
ojeed

u
JUWILIAAODY

112D

nd
[dAN/TLOD

"SEap1 Lay1esd

pue awaty ayy asienidoouod
pue S12p[ot2yeIg

yum doysyiom

Furdoag v ysnoayy
sidoouo)) Sutaqam
UBWINE] 20Nponuf |

oy

000°LT

000°vL

000°€T

(steak

oM 10] OF[ ) wawdinba
I SDUNOSAI JUILLIIAOD)
/X I0IBUIPIOO))/

X 1081ApY 193l01yg

(sreak
OM110] 000°LT) TR SVL

(syluow g1 X 00&°¢) Wd

(syiuowt g1 X 0NS°S) N

(oooees
=SABD ()| ) JopuEa] Wea|,

puny uf

pepunjun

papunjun

[ DVHL

pury ug

110D

dUNN

[l

n4
[dANIYTLOD

X

"W PAIII3S AU} 10]
sajepipued ceudosdde 1sow
A1 HNI21 pue AJNuap!
*J0UIAJDI JO SULID] Y}
dojaaap pur (21e1012011(]
J1SIIE1S [BUOLIEN)

10013 192lo1] pue

(wrod [eaoy JANN) #2940
SwweIFol] “1oped] wed |,
SIOSIAPY [BIIUYDD L OM |,
“1ageueyy 10afo1g uea)
AMAHN 24 ystqeiss g1

N4/ddNN

auay)
P2103[2s 2y} J0J SWSIUBYIIW
Funeurpiood aendordde
1SOLL 2] puE Wed)

MHN 243 JoJ 2ouaiajal
JO suua1 2yl udisa(] 'l

(nen
AysIdatun
siaput]g
Pue JCINN

“WAY] UBAR]AL LO
ajou jdasuod dojana(g 11

Anunoa ay unyiim Afopim
PAIRUILIASSIP puB “2)527]
-iowt ] ur judwdojaaap

upLny
s1apoyayels

se

sopul]{  pue

oM se

Fuissalppe

[euoneU
Auissaaiun)
Nsa7]

-IOWI] JO UAWILIAAOLD)

2
pue

s
uoneInsuod

UOIIRIOQE[[0D

ul

paysiiqnd YAHN YL 1

($ sn)unoury

uonduasac] 195png

adi],
201n0§

spuny
Jo201nog

£0

W [10] 0 | €0 | D

L10T

9102

LADANY AANNVYId

ALYVd A1
dISNOdSHY

ANWVHITINIL

sindino

4D paIDIs Spavnor anal i
Surinp uayvLapun 2q ol FRHN
Sutpnjou SaUIALOD J1v ST
SHILLIALLDY QANNVId

SEn AT

[enuue 3uipnjoui

S10}BIpUI pue
SLAdLAO
qd1LDddXH

LI0T - 910T 12X

NVTd HOM AVHIA-LLTNN TIA




LT

Wed [ ANUnoy N[ uigim

o | e s |l s JaNn/nd MAIADI RIS JINPUOT) §']
gelp
o+ o - NA/WNd 1IN 3541y 2yl aZljeuld §°1
siade g
000°01 0007 X sided ¢ | papuryun | e [ PUE JANN PUNOISHIRE] [BIIUYIR], L]
(S(ID).]) SuoISSNIsI(]
000701 S(DA L1 | papunjup dnoin snoo,f prg|
purg
j2[eaed
u
BuIssanold pue ANug v | AWLIAA0ND 110D
CLeS
puny
JuLIoluou [ajeaed
10J UOTEDIUNIULLOD PUR u
05T 1S sjerIatew Aoaans Jo Ajddng | aurwason LoD
(s1500 noneodsuen
+3Vsa)
S} XIS Jo poriad B ur 0§ punj
Jo ajdwes e yim £oains [oered santedounw
ap 1onpuod o Loddns u ¢] Ul panpuod
SPT VIS [eucnelado pue [Ba1ISIF07] | AWUIA0D 11OD Buraq([am pue yinos
3 U0 ADAING [BUONEN 29|
duruen puny
loerawmua fep ¢ e Ul [a[eed Fuiuren
aredidnaed 01 s1oRRWNLD wu £aamg ayy ur aedoned
0z1€S 6T 10} woddns yg(q | swudA0n 110D X 01 [2ARH § _lojRIdWNU q9]
paziemdasuod
pue padojaaap jo01
JU2WRINSBAW/UOTIIA][0))
S e B e I N ¥ (] 20|
nd '$52001d YAHN
JdAN/TLeD U] 298140 01 paROg]
c ......................... x ﬁuu_,Ohm Qﬂﬂ ﬂm:ﬂﬁumm lﬂ—




8¢C

2]S2T-JOWI ], UTIIA

0E X 08Tl AAHN 243 jo satdod 1jos

cTrl (peoiqe) Surjrejy | papuryuf) ) wea ] JUHN X 7 pley afeulassiq 0’|
000°¢ Sunuiig | papunjup SIamIAY/INd X ay eipawr dopad( 61|
181

0 suemmnanl||  wemsmese || #hessiel Nd X uonnquisip aedatd 81|
‘sagengue| 2oy

000°¢ Sunuug | pepunjupy | v weal YAaHN X ULHAHN 24y Wl LT71
sagendue| "282NTNLI0J PUB W] 01Ul

000°C1 ¢ X Q009 sioejsued] | papuryupy | U SI01B[SURL [ X HAHN 241 JRjsuel] 9]
podoy 2y} 10] 19400

UowS [ X 000°T1 2y pue noAe| ay udisap

000°TL loypyg | pepumupy | Ut NdINd X PUB AHN W UPH €11
000°1 sad 7 XQO¢ s1omatady | papunjupy | e SIIMIAADY /N X ‘ma1A21 122d 1anpuo)) $1°1
I | i o N4/ INd X| X “yeap feuy oyt aredaig €11
(saaded

punoIsHIBQ [BIIUYID] 241 JO

aatsnjaut wodal ay) Jo yelp

18113 211 BUIMO[[O] PUOIAS

‘Kaains Suragam yinok

ay jo sisffeur Areurwijaid

21 3UIMO[[0] 2UO)

AAHN 24

JO s8urpury pue sogessaw

siedned ¢ Jlepi[EA 0] SI2P[OYIYEIS

10 AIBUONES/UOTE[SUERL] i sdoysyiom

0059 [Buriaie)) /Al Wooy | papunjun - INd X 0m] 271310 1171
AMITAI [BLIAIND  10]

wea] YAHN SIOSIAPE pue suHadxd gum

00€°1 s:ad € X 00¢ SIam2IAdY | papumjup | pue (SN | X| X YeIp 1810 oy areys O1°|




6C

JCANN/A22130 SJUdAR
000 ‘9 X000°€ | pepunjuny | Y BIPAIN X Yoeanno aziuesi() g'e
“WSIUBYIIW Fuoluow
ysnonp  wea]  YHN
pedun | o1 punoze  pajowosd
211 JO FuLioluow 3ul03u0 | SUOISSNISIP angnd
SE ([ S Y(HN uo | pue ‘sarjod juswiuianod
daNn/aggo S[BLIDTELU UONBIIUNWWOD | 2Y] uo 1oedur
0061 sunuu | papunjun BIPN X dojaaa(@ 1°¢ | oppU0d  Aamsuy  -¢
(SABP /1) SIOSIAPE [R2IUL22]
0001 Fuijpoaen € 10] SWALP 10
00STS 18 2011 ITI(] 01 [2AEN
000°6 01 YAHN Jo siequipit
€ ([rRUOnBUWINUL) [2ARL]
00T SUNULLJ A1BIIL))
N4 o1 pied '$98e1S
08t 2 01 22} asuno)) Fururel | 0OM] Ul PAIAAIAP 2 [[IM ‘ssanoxd
Sururen sy csuoneardde | YQUN ey ysSnoap
(a8eis puodas oy £o1j0d pue sjuowainseaw | padofaaap Fuiodas
ut sAep ¢ pue 23es 1811 A *s1daouoo Burag-j[am | pue Suuojuow ABIIIE]
ui sdep ¢ 105 swedoied Auawdofaaap uewing 21 | yEnosp  sa0Ipul  pue
0¢) swedionred (¢ pun;| uo saaneiudsardor Aouafe | waisds wodar Fuaq(am
10y Leuoneig uonejsuet] | (aqpered ju P219212s pue BIWAPRIE ‘JJeis | Jo]  Ayoeded  eonfpeue
000°¢ /BULINE)) /DI WOO0Y | dUWUIA0D 110D N JON pue (JSN UIBI] ['T | PUR [EINSIES [BUONBN -T
0051
Xt 1u9A3 2y ut aedionied
0] (SIOSTAPY [BIIULD2]
T pue 1apea wea ] “INd)
0009 Wea] YAHN 10 1500 [aael]
sjuedned o1
10§ LIRUORIG/UONR|SURL ] wed ] YAHN JUIAD
000°¢S /Bul2e) /1Y wooy | papunjupn) | Y 1221 O BIPAN X yaune| ayy astuedIO [T




0¢

S8LFFE

TVIOL

000°t

0799

X 005" dn mopoq

skep 01 X (Z91+00¢)
elnsue) WIN

papunjun

120130 B
paur/jue}nsuod
1 RN

“dn-mo[]0}
pue pedunt YAHN YL €€




